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Warsaw Metropolis journey




Poland Masovian Voivodeship Warsaw

Warsaw Metropolis

Warsaw Metropolis Association 70 municipalities

9 counties

3,3 mil inhabitants
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Warsaw motivation to be part
of the MECOG-CE project

”

1. Conducting the necessary analysis for
the preparation of the metropolitan act.

2. Verification of good practices in the
management of metropolitan areas,
including the possibility of study visits
to project partners.
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3. Development of the Strategy and
Implementation Plan of the institution
responsible for managing the Warsaw

Metropolitan Area.



Selected best practices

Why is this crucial for the Warsaw Metropolis?

— Integrated transport is the foundation for
effective metropolitan planning, cooperation,
and future growth.

— The public transport system in the Warsaw
Metropolis is currently divided among various
independent carriers and local operators.

Our Goal: Enabling effortless travel across the
metropolis with one unified ticket and
synchronized schedules.
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Study cluster

Strengthening Metropolitan Governance
through Integrated Public Transport
~  Management.

Stuttgart Region Association | Lighthouse

J.S.P.D. Berlin Brandenburg | Co-Lighthouse

City of Warsaw Pilot Action

As part of the cluster, a study visit took place
on February 21, 2024, about the structure and
functioning of the Stuttgart Region
Association.
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Integrated Metropolitan Transportation System

The main points and knowledge obtained:

Transport planning tools and instruments
Integrated approach of transport planning and settlement development

Regional Mobility Management (express bus lines, mobility platform, mobility hubs,
bike sharing)

Financing and budget of metropolitan transport, sharing of revenues
Competences of Transport and Tariff Associations

Passenger Information Systems (website, apps, signposting)

Legal rules
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Pilot action

Possibilities of Integrating Bus Transport in the
Warsaw Metropolis

The pilot action was prepared drawing on best

practices from the Stuttgart and Berlin-Brandenburg.

The analysis is structured into two main parts:

» INVENTORY PART: Describes the current state of
bus transport services and outlines actions for the
future integration process.

> PLANNING PART: Focuses on the future planning,
legal frameworks, and strategies needed to
implement the integration and tariff system
successfully.

Analysis of the possibilities of integrating
bus transport in the Warsaw Metropolis
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New solution

Cooperation platform for the development of metropolitan public transport

Is an integrated, collaborative space designed to facilitate cooperation among stakeholders
involved in the planning, development, and operation of public transport systems.

BOARD - Initiator of the public transport working group,
— responsible for monitoring its outcomes

The group plays an essential role in enhancing the

METROPOLITAN TRANSPORT metropolitan transport system. Its core tasks include
WORKING GROUP strategic planning, standardization, and developing

frameworks for greater coordination and efficiency.

As the governing body, it drives key decisions on the
GENERAL ASSEMBLY . & g body, y ;
integration and development of WMA public transport,
OF MEMBERS : ) .
overseeing and steering collaborative initiatives.




Action plan

Integrated Plan for the Development and Coordination of Public Transport
in the Warsaw Metropolis

1. Action 1: Establishing the Strategic Framework for Metropolitan Transport Governance.

2. Action 2: Implementing Technical Solutions for Integrated Metropolitan Transport
Systems and Services.

3. Action 3: Building Metropolitan Identity and Promoting Sustainable Mobility

The Action Plan transforms scattered local transport initiatives into a coherent, standardized
system for the Warsaw Metropolis through joint planning and close collaboration among local
governments. Because full integration depends on crucial state funding from the pending
Metropolitan Act to relieve Warsaw's financial burden, municipalities are proactively preparing
the plan now to ensure it is ready for immediate implementation the moment the new

legislation is passed. C
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